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Micro, small and medium enterprises are 
central to Nigeria's economic resilience, 
employment creation and local value-

chain development. Recent surveys and 
policy reviews continue to describe 
MSMEs as a dominant share of Nigerian 
businesses and a major contributor to 
jobs and output, yet the sector remains 
exposed to  weak inf rastructure , 
regulatory friction, inflationary pressure 
and uneven access to formal finance 
(SMEDAN/NBS, 2021; Vanguard News, 
2022; Punch Newspapers, 2022). The 
conventional diagnosis is often simple: 
Nigerian MSMEs fail because they 
cannot obtain loans. This research 
document argues that the diagnosis is 
incomplete.  Access to finance is 
important ,  but it  is  f requently a 
symptom of deeper structural and 
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Micro, small and medium enterprises 
are central to Nigeria's economic 
resilience, employment creation and 
local value-chain development. Recent 
surveys and policy reviews continue to 
describe MSMEs as a dominant share of 
Nigerian businesses and a major 
contributor to jobs and output, yet the 
sector remains exposed to weak 
inf rastructure, regulatory f riction, 
inflationary pressure and uneven 
a c c e s s  t o  f o r m a l  fi n a n c e 
(SMEDAN/NBS, 2021; Vanguard News, 
2022; Punch Newspapers, 2022).

FEATURED ARTICLE

Micro, Small and 
Medium Enterprises 
in Nigeria: The 
Over-dramatization 
of Lack of Access 
to Finance-Dr. Ohioma
 

Figure 1: Nigerian MSMEs operate across trade, 
logistics, manufacturing and digital commerce, 
each with distinct financing and structural needs.
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institutional weaknesses rather than the 
single decisive constraint.
THE LIMITS OF THE FINANCE
-ONLY EXPLANATION
Finance matters because working 
capital, equipment acquisition and 
market expansion require patient and 
appropriately priced capital. Global and 
Nigerian evidence confirms that many 
small firms face collateral barriers, high 
interest  rates ,  shor t  loan tenors 
andlimited credit histories (World Bank, 
2023; World Bank Group, n.d.). However, 
the assumption that additional debt will 
a u t o m a t i c a l l y  c r e a t e  s t r o n g e r 
enterprises ignores the operating 
environment into which that debt is 
injected. A business that spends a 
disproportionate share of revenue on 
diesel, transport delays, duplicated 
levies and informal payments may 
become more fragile after borrowing, 
not more productive.

CORE STRUCTURAL CONSTRAINTS 
BEYOND FUNDING
The structural constraints affecting 
Nigerian MSMEs extend beyond the 
availability or cost of credit. They are 
embedded in the wider conditions 
under which enterprises are formed, 

1.  Coursera.org – University courses  
 completely free to audit
2.  Brilliant.org – Interactive math and 
 science learning
3.  Wolfram Alpha – Answers any 
 mathematical or factual question
4.  GitHub.com – Learn coding from real 
 world projects
5.  Investopedia.com – Finance and 
 investing explained simply
6.  Archive.org – Access millions of free 
 books and old websites
7.  Project Gutenberg – 70,000 free 
 classic books
8.  Duolingo.com – Learn any language 
 for free
9.  Notion.so – Organise your entire life 
 and learning
10.  Our World in Data – Every global 
 statistic visualised
11.  Statista.com – Data and statistics on 
 everything
12.  OpenLibrary.org – Borrow millions of 
 books online free
13.  Hemingwayapp.com – Write clearer 
 and simpler instantly
14.  NASA.gov – Space science and 
 research for free
15. PubMed.gov – Access real scientific 
 research papers
16.  Edx.org – Free courses from Harvard 
 MIT and more
17.  TED.com – Best ideas from the 
 world's best thinkers
18.  Anki – The most powerful memory 
 tool ever built
19.  Canva.com – Design anything 
 without being a designer
20.  Skillshare.com – Creative and 
 practical skill learning
21. Readwise.io – Remember everything 
 you ever read
22.  Google Scholar – Search real 
 academic papers

USEFUL LINKS

52 websites worth more than 
most college degrees:
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23.  Codecademy.com – Learn to code 
 completely free
24.  ChatGPT – AI tutor available 24 hours 
 a day
25.  Figma.com – Learn professional 
 design for free
26.  Replit.com – Code anything from 
 your browser
(To be continued in the next edition) 
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formalised,  operated and scaled. 
Understanding these constraints is 
important because finance can only 
produce meaningful growth when the 
underlying business environment 
allows borrowed or invested capital to 
translate into productivity, profitability 
and repayment capacity.
Evidence from Recent MSME Data
Statistical context: The scale of the 
MSME sector reinforces the importance 
of this argument. According to the 
NBS/SMEDAN 2021 MSME Survey as 
cited by PwC Nigeria, MSMEs accounted 

for approximately 96.9% of businesses in 
Nigeria, contributed 46.32% to GDP, 
represented 87.9% of employment and 
accounted for 6.21% of exports. These 
figures show that MSMEs are not a 
marginal enterprise segment; they are a 
core economic base. However, their 
relatively low export contribution 
compared with their large employment 
and business footprint also supports the 
view that the sector's challenge is not 
finan ce  a lon e ,  but  produc t iv i ty, 
competitiveness, inf rastructure and 
enterprise capability.
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The ranking strengthens the article's 
core argument by showing that access 
to finance is indeed the highest-ranked 
challenge, but it is not isolated from the 
wider business environment. The 
combined weight of electricity, taxation, 
skills and insecurity demonstrates that 
MSME underperformance is driven by a 
layered set of constraints. In practical 
terms, finance becomes less effective 
where enterprises face high energy 
costs, unstable operating conditions, 
weak technical capacity and multiple 
levies. The data therefore supports a 
m o r e  b a l a n c e d  p o l i c y  p o s i t i o n : 
improving access to finance isnecessary, 
but  i t  must  be accompanied by 
infrastructure reform, tax simplification, 
skills development and enterprise-
readiness support.

Operating Environment Constraints
The operating environment determines 

the day-to-day cost, reliability and 
competitiveness of small businesses. For 
many MSMEs, the main challenge is not 
only obtaining funds but surviving in a 
context where basic inputs such as 
power, transport, regulation and market 
access are unpredictable or expensive. 
These external  pressures reduce 
margins and weaken the ability of firms 
to absorb financing productively.

Inf rastructure deficit:  Unreliable 
electricity, weak logistics networks and 
rising energy costs raise the cost of 
p r o d u c t i o n  a n d  r e d u c e 
c o m p e t i t i v e n e s s ,  e s p e c i a l l y  f o r 
manufacturing, agribusiness and cold-
chain businesses.

I n f o r m a t i o n  a s y m m e t r y  a n d 
informality: Many enterprises lack 
reliable financial statements, formal 
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registration, tax records,  audited 
accounts or governance structures, 
making them difficult to assess and 
therefore difficult to finance.

Regulatory and tax complexity : 
O ve r l a p p i n g  t a xe s ,  re g i s t r a t i o n 
requirements and compliance costs 
c r e a t e  u n c e r t a i n t y  a n d  d i v e r t 
managerial  attention away f rom 
productivity and market development.

Business model weakness: Where 
demand is untested, margins are thin or 
controls are weak, credit may only 
accelerate loss-making operations 
rather than support sustainable growth.

HOW THE CONSTRAINTS REINFORCE 
ONE ANOTHER
T h e s e  c o n s t r a i n t s  a re  m u t u a l l y 
reinforcing rather than separate stand-
alone problems. Recent survey evidence 
illustrates the interaction clearly. PwC 
Nigeria's 2024 MSME Survey reported 
inadequate access to finance as the 
leading challenge for 35% of surveyed 
businesses, but this was followed closely 
by unreliable electricity at 21%, multiple 
taxation at 12%, inadequate skilled 
labour at 11% and insecurity at 10%. The 
sequence matters: power shortages 
increase production costs; higher costs 
reduce margins; weak margins depress 
cash flow; and poor cash flow makes 
enterprises appear riskier to lenders. In 
that sense, the finance constraint is 
partly produced by the operating 
environment itself.

Demand-side data further reinforces 
this point. PwC's survey, as reported by 
TheCable, indicated that over 50% of 

MSMEs reported falling sales due to high 
prices and weak consumer purchasing 
power. Among respondents explaining 
declining demand, 38% cited the high 
cost of their products, while 36% cited 
reduced consumer purchasing power. 
Thisshows a feedback loop: inflation and 
energy costs raise input prices; higher 
product prices weaken demand; weaker 
demand reduces turnover; and lower 
turnover undermines the business case 
for additional borrowing.

Macroeconomic data also demonstrates 
why financing cannot be considered in 
isolation. The National Bureau of 
Statistics reported headline inflation of 
34.19% in June 2024 and 33.88% in 
October  2024 ,  underscoring the 
intensity of cost pressures during the 
period in which many MSMEs were 
attempting to stabilise or expand. For 
enterprises with thin margins, high 
inflation affects inventory replacement, 
wage expectations, transport costs and 
customer demand. A loan obtained 
under such conditions may finance 
survival rather than productivity, 
especially where the business cannot 
pass rising costs to consumers without 
losing sales.

Infrastructure statistics underline the 
same chain reaction. World Bank 
analysis of Nigeria's power sector has 
estimated that lack of reliable power 
imposes annual economic losses of 
about 5% to 7% of GDP and noted that 
millions of Nigerians still lack access to 
electricity. For MSMEs, unreliable power 
often means generator dependence, 
higher fuel expenditure, interrupted 
production and delayed delivery. These 
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costs behave like hidden taxes on 
enterprise income. They reduce retained 
earnings, increase prices and weaken 
repayment capacity, thereby turning an 
infrastructure problem into a financing 
problem.

The combined evidence supports a 
s y s t e m s  v i e w  o f  M S M E 
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underperformance. Finance improves 
outcomes only when other constraints 
are sufficiently controlled. Where power 
is unreliable, taxes are fragmented, skills 
are weak, purchasing power is falling 
and records are incomplete, credit risk 
rises even before the loan is disbursed. In 
that context, a rejected loan application 
is not always evidence of lender bias or 
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Event Date Location Link for More Info

UPCOMING EVENTS

https://events.lbs.edu.ng/AfricaEnergy
Conference2026 

https://www.eventbrite.com/e/inspire-
africa-conference-2026-tickets-
1985903121696?aff=ebdiglgoogleliveevents 

https://events.lbs.edu.ng/FoundersInve
stmentCircle 

https://www.lagoschamber.com/upco
ming-events/eko-gas-scheme-3-0/ 

https://dealroom.co/events/moonshot-
by-techcabal-2026/ 

https://www.lagoschamber.com/upco
ming-events/women-group-
symposium/ 

https://events.lbs.edu.ng/OctoberBLN 
https://lagos-sme.com/  - Apply here

Ikeja, Lagos

13 Oki Lane, Lagos

Lagos Business School, Lagos

Lagos Oriental Hotel, Victoria 
Island, Lagos

51 Ogbunide road, Oguta,Oguta, 
Imo State 

Honeywell Auditorium, Lagos 
Business School, Lekki, Lagos 

Landmark Centre Annex, Lagos 

Eko Hotel and Suites, Victoria 
Island, Lagos

LCCI Conference and Exhibition 
Centre,10 Doctor Nurudeen 
Olowopopo Way, Lagos

Radisson Blu Hotel, Lagos Ikeja, 
Lagos

Los Angeles Event Center & Mall, 
Abuja, FCT

The Zone.Gbagada Expressway, 
Lagos

Lagos Business School, Lagos

LCCI Conference and Exhibition 
Centre, 10 Doctor Nurudeen 
Olowopopo Way, Lagos

The Civic Centre, Lagos

National Theatre,Iganmu, Lagos

LCCI Conference and Exhibition 
Centre, 10 Doctor Nurudeen 
Olowopopo Way, Lagos

Abuja Trade & Convention Center, 
Lugbe, Abuja, FCT

Merit House, Abuja, FCT 

Capital Club
Eden Heights, 6 Elsie Femi Pearse 
Street, Lagos

Landmark Centre Annex, Lagos

October 3, 2026
   8:30 AM - 4:30 PM

October 3, 2026 
  10 AM - 3 PM 

October 3, 2026
10:00 AM

October 7, 2026
9 AM - 3 PM

October 10, 2026
  8 AM - 6 PM 

October 10, 2026
10:00 AM

October 13, 2026  
  9 AM - 12 PM

October 14-15, 2026 
    9 AM-4 PM

October 15, 2026 
  10 AM - 3 PM

October 20-21, 2026  
  9 AM-5 PM

October 24, 2026  
  9 AM - 12 PM

October 24  
  8:30 AM - 5 PM

October 24, 2026
10:00 AM

October 26, 2026
starts 10:00 AM

October 28, 2026   
  8 AM - 2 PM

October 28-29, 2026

October 29, 2026
starts 12:00 AM

October 30, 2026 
  8:30 AM - 5 PM

31 October, 2026
  10 AM - 4 PM

October 31, 2026
10:00 AM

31st of October, 2026

November 3 – 5, 2026  
  9 AM-5 PM

SME Africa Summit Lagos 2026 
(Founding Edition)

Nigeria Female Entrepreneurs 
Conference 

Naija Youth Sustainability 
Forum 

The Nigeria GreenTech Expo 2.0 

Females By Design

4th LBS Africa Energy 
Conference 

The TeXcellence Conference 
2026 

Inspire Africa Conference 2026 

AgriValue Nigeria Summit 2026: 
Feeding the Nation: Unlocking 
Nigeria's Agro

Real Estate Discussions and 
Awards (REDA) 2026 

The Nigeria Wealth Summit 2.0 

Trust Summit 

LBS Entrepreneurship Club's 
Founders Investment Circle

EKO GAS SCHEME 3.0 

Africa as the Sector 2.0 By LEAP 
Africa 

Moonshot by TechCabal 

Women Group Symposium 

African Creators Conference 2.0 

Pie & AI: Abuja - AI for All: 
Bridging Innovation, Talent & 
Opportunity 

Business Leaders' Network - 
October 2026 Edition

Caladium Lagos SME Bootcamp 
9.0 

2026 CHINA COMMODITIES 
EXPO -NIGERIA 
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https://events.lbs.edu.ng/AfricaEnergyConference2026
https://events.lbs.edu.ng/AfricaEnergyConference2026
https://www.eventbrite.com/e/inspire-africa-conference-2026-tickets-1985903121696?aff=ebdiglgoogleliveevents
https://www.eventbrite.com/e/inspire-africa-conference-2026-tickets-1985903121696?aff=ebdiglgoogleliveevents
https://www.eventbrite.com/e/inspire-africa-conference-2026-tickets-1985903121696?aff=ebdiglgoogleliveevents
https://events.lbs.edu.ng/FoundersInvestmentCircle
https://events.lbs.edu.ng/FoundersInvestmentCircle
https://www.lagoschamber.com/upcoming-events/eko-gas-scheme-3-0/
https://www.lagoschamber.com/upcoming-events/eko-gas-scheme-3-0/
https://dealroom.co/events/moonshot-by-techcabal-2026/
https://dealroom.co/events/moonshot-by-techcabal-2026/
https://www.lagoschamber.com/upcoming-events/women-group-symposium/
https://www.lagoschamber.com/upcoming-events/women-group-symposium/
https://www.lagoschamber.com/upcoming-events/women-group-symposium/
https://events.lbs.edu.ng/OctoberBLN
https://lagos-sme.com/
https://www.eventbrite.com/e/nigeria-female-entrepreneurs-conference-tickets-1980536375614?aff=ebdssbdestsearch
https://maps.google.com/?saddr=current+Location&daddr=Lagos%20Business%20School%2C%20Lekki%20-%20Epe%20Expressway%2C%20Lagos%2C%20Nigeria
https://www.eventbrite.com/e/the-nigeria-greentech-expo-20-tickets-1988284784313?aff=ebdssbdestsearch
https://www.eventbrite.com/e/the-nigeria-greentech-expo-20-tickets-1988284784313?aff=ebdssbdestsearch
https://www.eventbrite.ca/e/females-by-design-tickets-1996420390129?aff=ebdssbdestsearch
https://www.eventbrite.ca/e/females-by-design-tickets-1996420390129?aff=ebdssbdestsearch
https://www.eventbrite.com/e/the-texcellence-conference-2026-tickets-1998343062895?aff=ebdssbdestsearch
https://www.eventbrite.com/e/agrivalue-nigeria-summit-2026-feeding-the-nation-unlocking-nigerias-agro-tickets-1989928726388?aff=ebdssbdestsearch
https://www.eventbrite.com/e/agrivalue-nigeria-summit-2026-feeding-the-nation-unlocking-nigerias-agro-tickets-1989928726388?aff=ebdssbdestsearch
https://www.eventbrite.com/e/agrivalue-nigeria-summit-2026-feeding-the-nation-unlocking-nigerias-agro-tickets-1989928726388?aff=ebdssbdestsearch
https://www.eventbrite.com/e/real-estate-discussions-and-awards-reda-2026-tickets-1993004209240?aff=ebdssbdestsearch
https://www.eventbrite.com/e/real-estate-discussions-and-awards-reda-2026-tickets-1993004209240?aff=ebdssbdestsearch
https://www.eventbrite.com/e/the-nigeria-wealth-summit-20-tickets-1999020291504?aff=ebdssbdestsearch
https://www.eventbrite.com/e/the-nigeria-wealth-summit-20-tickets-1999020291504?aff=ebdssbdestsearch
https://www.eventbrite.com/e/trust-summit-tickets-1998670197363?aff=ebdssbdestsearch
https://www.eventbrite.com/e/trust-summit-tickets-1998670197363?aff=ebdssbdestsearch
https://maps.google.com/?saddr=current+Location&daddr=Lagos%20Business%20School%2C%20Lekki%20-%20Epe%20Expressway%2C%20Lagos%2C%20Nigeria
https://www.eventbrite.com/e/africa-as-the-sector-20-tickets-1999088070232?aff=ebdssbdestsearch
https://www.eventbrite.com/e/african-creators-conference-20-tickets-1997149958287?aff=ebdssbdestsearch
https://www.eventbrite.com/e/african-creators-conference-20-tickets-1997149958287?aff=ebdssbdestsearch
https://www.eventbrite.com/e/pie-ai-abuja-ai-for-all-bridging-innovation-talent-opportunity-tickets-1961242171129?aff=ebdssbdestsearch
https://www.eventbrite.hk/e/2026-china-commodities-expo-nigeria-tickets-1984037078310?aff=ebdssbdestsearch
https://www.eventbrite.com/e/africa-as-the-sector-20-tickets-1999088070232?aff=ebdssbdestsearch
https://www.eventbrite.com/e/africa-as-the-sector-20-tickets-1999088070232?aff=ebdssbdestsearch
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market failure alone; it may reflect the 
c u m u l a t i v e  e f f e c t  o f  o p e r a t i n g 
constraints that have already weakened 
enterprise viability.

Next we take a look at WHY THE 
ACCESS-TO-FINANCE NARRATIVE IS 
OVERSTATED… (to be continued in the 
next Edition)
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30 Kudirat Abiola Way, 
Oregun, Ikeja, Lagos, 
Nigeria

Contact Us:

Join our mailing list by 
scanning the QR code

Pre-registration, African Youth 
and Real Estate Summit, Lagos 
2026

Workplace Leadership 
Conference 

Africa Forex Trading Expo 2026- 
2nd Edition 

Africa Retail Congress 2026

Africa Hospitality Summit 2026 

International Sustainability 
Conference (ISC) 

Made In Nigeria Shoe Expo 

Techfeast 2026

The Future of Payments: Crypto, 
Lightning & Global Money 

November 7, 2026 
  9 AM - 3 PM: 

Saturday, November 7, 2026

November 11 – 12, 2026
  Starts at 10 AM

November 14, 2026
08:00 AM

November 20, 2026
08:00 AM

November 26 – 27, 2026
09:00 AM 

November 27-28, 2026  
  9 AM-6 PM 

Saturday, November 28  
  10 AM - 8 PM

Saturday, November 28  
  10 AM - 5 PM

Lagos Oriental Hotel, Victoria 
Island, Lagos 

Lagos Marriott Hotel, Ikeja GRA

Balmoral Convention Center, 
Victoria Island Lagos 

Lagos Business School, Lagos - 
Nigeria

Ajah, Lagos - Nigeria

Department of Arts and Culture 
Exhibition Pavilion, Abuja, FCT

 Lagos Oriental Hotel
Lagos, LA

Abuja Continental Hotel, Abuja, 
FCT

https://viewlagos.ng/events/category/
conference/ 

https://events.lbs.edu.ng/ARC2026

https://events.lbs.edu.ng/AHS26 

https://events.lbs.edu.ng/Internationa
lSustainabilityConferenceISC1 
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https://www.eventbrite.com/e/pre-registration-african-youth-and-real-estate-summit-lagos-2026-tickets-1979080092833?aff=ebdssbdestsearch
https://www.eventbrite.com/e/pre-registration-african-youth-and-real-estate-summit-lagos-2026-tickets-1979080092833?aff=ebdssbdestsearch
https://www.eventbrite.com/e/africa-forex-trading-expo-2026-2nd-edition-tickets-1986048750275?aff=ebdssbdestsearch
https://www.eventbrite.com/e/africa-forex-trading-expo-2026-2nd-edition-tickets-1986048750275?aff=ebdssbdestsearch
https://maps.google.com/?saddr=current+Location&daddr=Lagos%20Business%20School%2C%20Lekki%20-%20Epe%20Expressway%2C%20Lagos%2C%20Nigeria
https://maps.google.com/?saddr=current+Location&daddr=Lagos%20Business%20School%2C%20Lekki%20-%20Epe%20Expressway%2C%20Lagos%2C%20Nigeria
https://maps.google.com/?saddr=current+Location&daddr=Lagos%20Business%20School%2C%20Lekki%20-%20Epe%20Expressway%2C%20Lagos%2C%20Nigeria
https://www.eventbrite.com/e/made-in-nigeria-shoe-expo-tickets-1982554800778?aff=ebdssbdestsearch
https://www.eventbrite.com/e/made-in-nigeria-shoe-expo-tickets-1982554800778?aff=ebdssbdestsearch
https://www.eventbrite.com/e/made-in-nigeria-shoe-expo-tickets-1982554800778?aff=ebdssbdestsearch
https://www.eventbrite.com/e/the-future-of-payments-crypto-lightning-global-money-tickets-1980091079722?aff=ebdssbdestsearch
https://www.eventbrite.com/e/the-future-of-payments-crypto-lightning-global-money-tickets-1980091079722?aff=ebdssbdestsearch
https://viewlagos.ng/events/category/conference/
https://viewlagos.ng/events/category/conference/
https://events.lbs.edu.ng/AHS26
https://events.lbs.edu.ng/InternationalSustainabilityConferenceISC1
https://events.lbs.edu.ng/InternationalSustainabilityConferenceISC1

	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11

